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Cattle Country Enterprise Management

Thinking outside the square 
in a marketing sense has 
significantly improved the 
business performance of a 
South Burnett District beef 
producing family.

KLR doubles
enterprise’s profits
BY MARTIN BUNYARD

Í·²½» ¿¼±°¬·²¹ ¬¸» ÕÔÎ Ô·ª»­¬±½µ Ó¿®µ»¬·²¹ ­¬®¿¬»¹·»­ ¬¸» Õ»²²»¼§Ž­ §»¿®´§ ¬«®²±ª»® ±º ½¿¬¬´» ¸¿­ 

·²½®»¿­»¼ ½±²­·¼»®¿¾´§ò



       38          All Australian. All Beef.

¿¾±«¬ ¸¿´º ©¸¿¬ ¸» ¼±»­ ·² ¬¸» °®»ª·±«­ 

¬©± §»¿®­ô ­± ·¬ ³¿µ»­ ³±®» ­»²­» ¬± 

­»´´ ¸·³ ±ºº »¿®´·»®ô ¿¬ ¿ ´·¹¸¬»® ©»·¹¸¬ò 

×

­«¾­¬¿²¬·¿´´§òŒ

Ð®·±® ¬± °¿®¬·½·°¿¬·²¹ ·² ¿ ÕÔÎ °®±¹®¿³ 

´¿­¬ §»¿®ô Ó® Õ»²²»¼§ ­¿§­ ¬¸¿¬ ´·µ» ¿ ´±¬ 

±º ±¬¸»®­ ¸» ¿´©¿§­ ¬¸±«¹¸¬ ¸» °±½µ»¬»¼ 

�Þ«¬ ±²» ±º ¬¸» °±·²¬­ ¬¸» °®±¹®¿³ 

­¬®»­­»­ ·­ ¬¸» ±°°±®¬«²·¬§ ¬± ­»½«®» 

®¿¬¸»® ¬¸¿² ­»´´·²¹ò Ì¸» ¼»½·­·±² ¬± ­»´´ 

·­ ¹±ª»®²»¼ ¾§ ©¸»¬¸»® §±« ½¿² ®»°´¿½» 

¿ ½»®¬¿·² ©»·¹¸¬ô ½±²¼·¬·±² ±® ·¬ ·­ ¶«­¬ 

¬·³»òŒ

Ì±¼¿§ ¬¸» Õ»²²»¼§­ ¬®¿¼» ·² ¿ ©·¼» 

ª¿®·»¬§ ±º ­¬±½µò Ì¸»§ ½±²¬·²«» ¬± ¬«®² 

±ºº º»»¼»® ­¬»»®­ ¿²¼ ¸»·º»®­ ©¸»² 

¿°°®±°®·¿¬»ô ¾«¬ ¿´­± ¾«§ ½±©­ ¿²¼ 

½¿´ª»­ò Ì¸»§ ±º¬»² ¼± ¬¸·­ ½±³·²¹ ·²¬± 

©·²¬»® ©¸»² ¬¸»­» ¿®» «²¼»®°®·½»¼ 

®»´¿¬·ª» ¬± ¾±¬¸ ±¬¸»®­ ·² ¬¸» ³¿®µ»¬ ¿¬ 

¬¸» ¬·³»ô ¿²¼ ¬± ¬¸»·® °±¬»²¬·¿´ ª¿´«» ¿¬ 

¿ ´¿¬»® ¼¿¬»ò

�× ¾±«¹¸¬ ¿ ´·²» ±º §±«²¹ ½¿¬¬´» ·² 

Í»°¬»³¾»® ´¿­¬ §»¿® ¬¸¿¬ ©» ¬«®²»¼ 

¿®±«²¼ ¿²¼ ­±´¼ ·² Ö¿²«¿®§ ¿¬ ¿ 

�ß¬ ¬·³»­ô ·¬Ž­ ¿ ³¿¬¬»® ±º ¾»·²¹ ½±«²¬»®ó

½§½´·½¿´ ¬± ©¸»®» ¬¸» ®»­¬ ±º ¬¸» ½¿¬¬´» 

³¿®µ»¬ ·­ ¹±·²¹ò ×Ž³ ²±¬ ·²¬»®»­¬»¼ ·² 

¾«§·²¹ §±«²¹ ­¬»»®­ ·² Ö¿²«¿®§ ¿º¬»® ­·¨ 

·²½¸»­ ±º ®¿·²ô º±® »¨¿³°´»ò

“It’s about utilising the 
12 months-worth of 
grass a lot better. We no 
longer have a continuous 
population stocking rate; 
instead, there is a much 
greater emphasis on 
seasonal variance. The 
stock/days over a year 
do not change much, but 
it is how we use those 
days that has changed.” 
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Margins key to good 
cattle marketing
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Understanding the rules of marketing a commodity is important 
in the running of a successful livestock business, according to 
KLR marketing’s Rod Knight and Grahame Rees.

Cattle Country Enterprise Management

BY MARTIN BUNYARD
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The Cattle Country team notes with great sadness 
the passing of Max Bailey, a well known auctioneer 
from Singleton in NSW and a wonderful supporter 
of Cattle Country.
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